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Introduction: Artificial intelligence has penetrated various areas of human
life, especially work, and has affected jobs, characteristics, and the workforce.
Accordingly, this study aims to analyze recent studies and research in a
documentary manner to examine the opportunities and challenges of this
emerging phenomenon in the field of work.

Methodology: This research was conducted with a qualitative approach and
documentary method, in which the subject of the research was examined
based on written documents, theoretical or empirical data. Job changes,
strengths and opportunities, weaknesses and challenges of artificial
intelligence, and solutions to reduce challenges and enhance opportunities
were the variables of this research. The statistical sample is articles and
reports on the status of jobs and the workforce with the introduction of
artificial intelligence, which were extracted from databases and specialized
sites and coded using qualitative content analysis and categorized into related
topics.

Findings: The results of the study show that artificial intelligence puts some
jobs at risk of replacement and develops some jobs dependent on it, although
jobs with high creativity and a deep understanding of human emotions seem
to have the least change. Increasing productivity and reducing production
costs, greater accuracy in repetitive and complex matters, helping with
recruitment and human resource management, including opportunities and
creating job insecurity and increasing unemployment and issues related to
privacy, discrimination and unconscious bias are among its threats.
Conclusion: Providing retraining and upgrading the skills necessary to work
with Al and investing in this field, supporting employees, determining ethical
and legal frameworks and developing relevant laws and regulations,
especially in the field of protecting the workforce, and ensuring transparency
and fairness in Al algorithms in hiring, promoting and firing employees are
other important solutions.

Cite this article: Zare, Z., Zareian, M. (2025). Al Opportunities and Challenges for Businesses and the
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Extended Abstract

Work and employment, meaning participation in economic affairs, are one of the dynamic
factors of society that play an important role in the stability, welfare, and development of
societies. Economic growth, improved living conditions, skills development, increased
investment, and innovation are its direct consequences; on the other hand, unemployment and
job instability lead to a chain of harmful consequences such as poverty, despair, instability of
the family system, and increased social problems. Over time, the conditions and types of work
and employment have changed; in the past, most jobs were physical and based on the arm of
the labor force, while recent changes and developments in technology have caused new jobs to
be more intellectual and knowledge-based. Today, artificial intelligence is rapidly penetrating
various areas of human life, including the workplace, and its use in jobs is expanding. Given
that artificial intelligence is becoming an inevitable element of human life and work
environments, it is necessary to examine its opportunities and challenges for different
environments and conditions and its impact on human life; Although, due to the novelty of the
subject, these studies should be conducted over a long period of time; nevertheless, this study
attempts to examine the changes occurring in the workforce and employment using the results
of recent research.

Method

This research was conducted with a qualitative approach and documentary method in which the
subject of the research was examined based on written documents, theoretical or empirical data.
Job changes, strengths and opportunities, weaknesses and challenges of artificial intelligence,
and solutions to reduce challenges and enhance opportunities were the variables of this research.
The statistical sample is articles and reports on the status of jobs and the workforce with the
introduction of artificial intelligence, which were extracted from databases and specialized sites
and coded using qualitative content analysis and categorized into related topics. Given the
novelty of the research topic, it was relatively limited and new, and most of them are from the
last 3 years.

Findings

Artificial intelligence can increase economic growth at a macro level by increasing productivity
and reducing production costs. It can be useful in creating job opportunities and also helping to
recruit and manage human resources. By performing repetitive tasks or tasks that require a large
amount of knowledge and information, it provides an opportunity to perform tasks more
accurately and efficiently and provides the basis for employee, customer, and stakeholder
satisfaction, as well as the basis for using collaborative intelligence. Finally, by identifying and
preventing cyber-attacks, protecting sensitive data and information, it improves the overall
security of the organization. One of the challenges of artificial intelligence is creating job
insecurity and increasing unemployment that occurs as jobs and working conditions change.
Resistance to changes and weaknesses of artificial intelligence can affect organizational
interactions and performance and drive up costs. On the other hand, creating a machine
environment can lead to the development of an organizational senseless environment. Another
major challenge is privacy issues, discrimination and unconscious bias, where Al’s use of large
amounts of personal data and its analysis can pose a risk of exposing private areas, controlling
employees and increasing bias. Creating works, goods and services with Al creates the
challenge of intellectual property ambiguity. Also, unequal access to Al technology can
increase inequality in various fields.

The solutions presented are mostly in the field of adapting the workforce and Al to work
conditions and services and creating new ethical and legal frameworks that can affect Al.
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Providing retraining and upgrading the skills necessary to work with Al and investing in this
field are suggested; also supporting employees with training and providing social support can
be effective in reducing employee problems. Determining ethical and legal frameworks and
formulating relevant laws and regulations, especially in the field of labor protection, adopting
an ethical and supervisory policy on artificial intelligence, and ensuring transparency and
fairness in artificial intelligence algorithms in hiring, promoting, and firing employees are other
important solutions mentioned, and further emphasis is placed on developing human-centered
skills.

Conclusion

Artificial intelligence has caused many changes in the organization of life and especially work,
but it has not been able to replace human intelligence and, despite some predictions, has not
replaced many jobs. However, it seems that jobs that have routine and repetitive tasks or require
a lot of knowledge and a large amount of data will be replaced by artificial intelligence over
time; and jobs related to development, interaction and monitoring will develop with this
technology. On the other hand, jobs related to understanding deep human emotions or requiring
high thinking and creativity have not been replaceable so far. The most important strength of
artificial intelligence is increased productivity, which has been achieved by reducing costs,
producing more efficient and more efficient products, greater speed and accuracy, and helping
to improve organizational processes and functions by artificial intelligence. One of the
challenges of artificial intelligence in the field of work is job changes, the risk of
unemployment, the elimination of some jobs and downsizing, which causes employee distrust
and can lead to resistance to changes and increased costs. Adaptation to new conditions and
qualitative development of artificial intelligence are among the most important suggestions
made, which can be achieved through investment, applied training, and social support; the
development of ethical policies and legal procedures, and greater supervision of artificial
intelligence in this field have also been suggested.
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