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Article Info ABSTRACT

Article type Introduction: The platform economy i_n Iran ha_s experienced significant
growth over the past decade. Despite millions of daily users of platforms such
as Snapp, Tapsi, and SnappFood, there has been a lack of systematic study
regarding the working conditions, exploitation, and job insecurity of platform
workers. This research aims to provide a sociological study of algorithmic
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Accepted: 4 January 2026 Methodology: 30 in-depth, semi-structured interviews were conducted with

Published: 6 February 2026 drivers and couriers from Snapp, Tapsi, SnappFood, and Alopeyk in Tehran
and Karaj. Data were analyzed using grounded theory and three-stage coding.
380 questionnaires using a 5-point Likert scale were collected from the same

Keywords: population. Tool validity was confirmed via Confirmatory Factor Analysis
Platform economy, (CFI=0.92, RMSEA=0.06), and reliability was confirmed via Cronbach’s
algorithmic management, alpha (¢=0.89).

unstable class (prokaryote), Findings: Four main themes emerged: (1) The algorithm as a hidden
new exploitation, gig workers, | supervisor and punisher, (2) pervasive instability and chronic insecurity, (3)
Iran. chronic work pressure and health consequences, and (4) limited and

individualistic resistance. 74% of respondents identify the algorithm as the
primary source of stress, 68% lack health insurance, 79% have no fixed
income, and the mean job insecurity (4.35 out of 5) was the highest scoring
dimension in the study. An ANOVA test revealed significant differences
between platform types: SnappFood couriers experience the highest work
pressure (4.48) and algorithmic management (4.35) (p<0.01). Linear
regression results indicated that job insecurity (Beta=0.35, p<0.001) is the
strongest predictor of turnover intention, while social capital has a protective
effect (Beta=-0.21, p<0.01).

Conclusion: The platform economy in Iran is a reproducer of inequality,
instability, and a new form of algorithmic exploitation. Platform workers are
trapped in a “crisis triad” (repressive algorithms, pervasive instability, and
weak social capital).
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Extended Abstract

Purpose

The platform economy has fundamentally transformed traditional employment structures over
the past two decades. By connecting supply and demand directly through algorithms, digital
platforms have generated millions of new job opportunities while simultaneously raising critical
questions regarding the nature of exploitation, job precariousness, and the absence of welfare
protections for workers (Srnicek, 2017; Woodcock & Graham, 2020). This shift has blurred
traditional “employer-employee” boundaries, replacing them with the ambiguous relationship
of “platform-independent user.” In Iran, numerous platforms have emerged over the last decade,
including Snapp (2014), Tapsi (2016), SnappFood (2010), and Alopeyk. According to informal
reports, Snapp facilitates over 5 million trips daily, with tens of thousands of drivers and
couriers collaborating with these platforms. However, these workers lack formal contracts,
health insurance, fixed salaries, and job security. Classified as “independent users” or
“partners,” they bear all work-related risks (accidents, illness, fluctuations in demand,
algorithmic penalties) personally. Research in this area within Iran remains limited. Babashahi
et al. (2024) investigated the behavioral implications of algorithmic management in ride-hailing
platforms through 15 qualitative interviews, and Nikou (2025) studied the struggles of Snapp
workers. Nevertheless, no large-sample mixed-methods (qualitative and quantitative) study has
been conducted in this field. Consequently, while the scope of Iran’s platform economy expands
daily, scientific knowledge regarding the lived experiences, mechanisms of exploitation, and
livelihood strategies of platform workers remains largely confined to news reports and general
statements.

1. How do the mechanisms of algorithmic management and modern exploitation function
within Iranian platforms?

2. What livelihood and resistance strategies do online drivers and couriers adopt against
platform working conditions?

3. What impact does the platform economy have on job precariousness, income inequality,
and the quality of life for workers?

Method

This research utilized a sequential exploratory mixed-methods approach. The qualitative phase
was conducted first to discover the dimensions and components of the phenomenon, followed
by the design and implementation of the quantitative tool based on those findings.

o Qualitative Phase: Conducted using the Grounded Theory method (Strauss and Corbin,
1998). The study population included drivers and couriers working for Snapp, Tapsi,
SnappFood, and Alopeyk in Tehran (20 participants) and Karaj (10 participants).
Sampling was purposive, followed by the snowball technique. While a sample size of
30 was intended, theoretical saturation was reached at the 26th interview. Data were
collected through semi-structured interviews (45—75 minutes each) and analyzed using
MAXQDA 2022 software through three stages of open, axial, and selective coding.

o Quantitative Phase: Following theoretical saturation, a researcher-made questionnaire
using a 5-point Likert scale was designed. This phase was a cross-sectional survey. The
sample size was calculated as 380 using Cochran’s formula. Sampling was performed
using a mixed method of random cluster and snowball techniques.

The final questionnaire comprised 8 main dimensions: algorithmic management, job
precariousness, work pressure, social capital, resistance, comparison with traditional jobs,
platform-specific dimensions, and a general assessment of occupational status.

To ensure the validity of the quantitative instrument, face and content validity were confirmed
by three academic experts. Furthermore, Confirmatory Factor Analysis (CFA) was employed,
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yielding a CFI of 0.92 and an RMSEA of 0.06. The reliability of the questionnaire was
confirmed with a total Cronbach’s alpha of 0.89. Quantitative data analysis was conducted
using SPSS version 26 and AMOS version 24.

Findings
Linear regression analysis examined the impact of four variables—algorithmic management,
job precariousness, work pressure, and social capital—on the intention to quit. The model
achieved an R2R"2R2 of 0.48, predicting 48% of the variance in turnover intention.
e Job Precariousness (B=0.35\beta = 0.353=0.35): The strongest positive predictor of
turnover intention.
« Algorithmic Management ($=0.28\beta = 0.28p3=0.28): A significant positive predictor.
« Social Capital (B=0.21\beta = -0.218=—0.21): A negative predictor, indicating that
higher levels of social capital act as a protective factor, reducing the intention to quit.
The findings suggest that while job insecurity and constant algorithmic surveillance drive
workers away, social cohesion among couriers and drivers provides a vital support mechanism,
consistent with social support theories in high-risk work environments.

Conclusion

e Algorithmic Management Theory: The findings support the theory proposed by
Rosenblat and Stark (2016). Similar to Uber drivers, Iranian platform workers suffer
from information asymmetry, punitive rating systems, and non-negotiable penalties.
With a mean score of 4.12/5 for algorithmic management and 74% of respondents
identifying the algorithm as their primary stressor, it functions as a “hidden, punitive
supervisor.” Notably, the level of fear in Iran is higher than in American studies; 71%
of respondents cited fear of account suspension as a primary deterrent to collective
resistance.

« Digital Exploitation Theory (Srnicek, 2017): The study confirms that platforms extract
surplus value by shifting risks—such as accidents, illness, and demand fluctuations—
directly onto the worker. This aligns with Ranjbaran (2022), who found that 72% of
Iranian platform workers pay for accident-related medical expenses out of pocket.

e Precariat Theory (Standing, 2011): Standing defines the “precariat” through the lack of
seven types of security (labor market, employment, job, work, skill reproduction,
income, and representation). This research demonstrates that Iranian platform workers
experience deprivation in all seven dimensions. With a mean job precariousness score
of 4.35/5, 68% lacking insurance, and 79% lacking a fixed income, these workers are
clear examples of the precariat. These results are highly consistent with Moradi (2022),
who classified 74% of platform workers in Tehran as members of the precariat.
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