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Introduction: The phenomenon of formal divorce has been considered in
recent years as one of the emerging issues in the Iranian welfare system,
especially in relation to the benefit of survivors' pensions from the Social
Security Organization. In this type of divorce, couples continue to live
together in practice despite the official registration of separation in order to
benefit from the economic and protective benefits of the laws. The spread of
this phenomenon, in addition to disrupting family functions, can have
significant consequences for the financial resources and sustainability of
insurance funds. The aim of the present study is to identify and explain the
challenges and threats arising from formal divorce for the Social Security
Organization.

Method: This study was conducted with a qualitative approach and using the
Strauss and Corbin grounded theory method. Research data were collected
through semi-structured interviews with five managers and experts from the
Social Security Organization and analyzed using open, axial, and selective
coding methods.

Findings: The research findings showed that economic factors (poverty,
unemployment, and economic instability), social and cultural factors
(changing family values and livelihood pressures), legal and structural factors
(weak protective laws, lack of an integrated information system, and
regulatory gaps), and behavioral factors (opportunism and abuse of the law)
are considered to be the most important factors in the formation of formal
divorce.

Conclusion: The results also showed that this phenomenon has widespread
consequences at three organizational, family, and social levels; including
increasing the costs of the Social Security Organization, threatening the
actuarial sustainability of insurance funds, weakening the family foundation,
and reducing social capital. The central topic of the research was identified
as “deficiencies in the country’s policy-making system and support structures
and the multidimensional consequences of formal divorce on the family,
society, and the sustainability of insurance funds.” The findings show that
confronting this phenomenon requires amending laws, strengthening the
regulatory system, and designing more efficient support policies.
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Extended Abstract

Purpose

A nascent and understudied phenomenon within the Iranian societal context is “sham divorce”;
a divorce in which the primary objective is not the actual separation of the couple, but rather
divorce is utilized as a tool to achieve specific economic, legal, or social benefits. A portion of
sham divorces is directly linked to the welfare and social security system. The Social Security
Law and the Family Protection Law, with the aim of supporting survivors of a deceased insured
person and especially women lacking economic support, have provided benefits such as
survivor pensions, which in some cases has become an incentive for “Social Security divorce,”
or the same sham divorce.

Although sham divorce may reduce a portion of the family’s economic pressure in the short
term, it brings numerous negative consequences for the couple, the family, and the social
security system structure in the medium and long term. The Social Security Organization, as
the country’s largest insurance fund, plays an important role in providing economic and social
security for citizens. However, a part of the survivor laws—especially regarding pensions for
divorced women—~has unintentionally provided the ground for the creation or increase of the
“sham divorce” phenomenon. The increase in this type of divorce creates serious challenges
and threats to the organization’s resources, legitimacy, and performance. The purpose of this
research is to analyze these challenges with a qualitative approach and based on the opinions
of managers and stakeholders.

Method

The present research is qualitative and uses the Grounded Theory method with the Strauss and
Corbin approach. The research data were collected through semi-structured interviews and
examined via content analysis. The studied population included managers and experts of the
Social Security Organization who were in contact with the issue of sham divorce and its
consequences and had the necessary awareness in this field. Sampling was done in a purposive
manner, and the process of selecting samples continued until reaching theoretical saturation.
Ultimately, 5 experts and professionals were selected as the research sample.

In this research, the systematic model of Strauss and Corbin in grounded theory was used, which
includes three main stages: open coding, axial coding, and selective coding. In order to check
the validity of the research, the findings and results obtained were provided to a number of
professors and subject-matter experts, and their corrective comments regarding the final theory
were applied. To measure reliability, the research process audit method was used. In this
method, the researcher’s decision-making path during the research process, including raw data,
codes, categories, analysis stages, research objectives, and research questions, were provided
to the supervisors and advisors, and after careful examination, the accuracy and precision of the
research stages were confirmed.

Findings

“Deficiencies in the country’s policy-making system and support structures, and the
multidimensional consequences of sham divorce on the family, society, and the sustainability
of insurance funds” is the core category that all economic, social, familial, and organizational
categories ultimately return to the simultaneous weakness of support structures, the legal
system, and the country’s socio-economic conditions. Sham divorce is the interaction of a set
of economic, social, cultural, and structural factors. Economic pressures resulting from poverty,
unemployment, and livelihood instability, alongside the economic attractiveness of survivor
pensions, provide the initial ground for some families’ tendency towards this type of divorce.
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At the structural level, the weakness of support laws, the lack of an integrated information
system between various institutions, and regulatory gaps have increased the possibility of
exploiting legal loopholes and have helped in the formation of opportunistic behaviors. This is
not merely an individual or family issue, but a multidimensional phenomenon whose
consequences are observable at different levels. At the organizational level, the increase in
pension payment costs and the outflow of resources without backing can disrupt the balance of
resources and expenditures of insurance funds and threaten their financial sustainability.

At the family level, the weakening of trust between spouses, increased emotional insecurity,
and the formation of inappropriate upbringing patterns are considered among the important
consequences of this phenomenon. Also, at the social level, the spread of such behaviors can
lead to a decrease in public trust in laws and official institutions and ultimately the erosion of
social capital.

Conclusion

Effective confrontation with sham divorce requires a comprehensive and multi-level approach.
Reforming and revising the laws related to survivor pensions, creating an integrated information
system among related institutions, strengthening regulatory mechanisms, and also paying
attention to efficient support policies to reduce economic pressures on families are among the
measures that can be effective in reducing the grounds for the formation of this phenomenon.
In total, paying attention to the long-term consequences of sham divorce for the sustainability
of the social security system and the health of the family institution reveals the necessity of
revising support policies and strengthening social governance in this domain.
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